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Based on the recommendation of the Kansas City Health Department, Allen Village School intends to begin the 2020-21 school 

year after Labor Day. Due to the current COVID-19 conditions, school will begin at Phase 0 (100% Distanced Instruction) for 

all students in K-12, and both north and south campus schools will be closed.  

 

After surveying our parents and staff and researching the advice of the CDC, DESE, and local health department and 

government officials, we have developed a phased reopening plan. When conditions show enough improvement, the schools 

will enter Phase 1. That will allow families to have the choice of Fixed Blended (4 days In-Person/1 day Distanced Instruction 

or 100% Distanced Instruction). If and when the situation changes or there is a vaccine, we hope to eventually move to phase 2 

and finally to get to phase 3. Although, if things worsen again, the plan allows for the school to return to Phases 0 or 1 if 

necessary. 

 

Due to the ever-changing COVID-19 environment and restrictions, our plans and procedures will be adjusted as we go into the 

fall and winter. Our goal is that by making appropriate plans now we will be ready to adapt quickly, if needed, based on 

recommendations from the CDC along with state, county and local health officials. Allen Village School will continue to 

communicate any updates of our plans to our parents and staff. 
 

 

Phase Phases of Operation at Allen Village School during COVID-19 Pandemic 

Phase  

0 

All Students 100% Distanced Instruction  
• School buildings are closed based on recommendation from any or all of the following agencies: CDC, DESE, KC government offices (Mayor or Health 

Dept.) Students Stay at Home and participate in Distanced Instruction from the safety of their home. M – F 

• Students will have their I pad devices to engage in online learning 

• Technology devices to be distributed prior to school starting 

• School Day 7:50 – 3:05 combination of zoom meetings and learning activities 

• Student protocol for zoom meetings is on time, sitting up, front and center, showing their face and engaged in the meeting 

• Failure to follow zoom meeting protocol results in nonattendance of the class.  

Phase 

1 

Family Choice (In-Person Mon., Tues., Thurs., Fri., / Distanced Instruction Wednesdays or 100% Distanced Instruction) 
Family Choice of A or B   Families have been surveyed for plan that works best for the safety of their children. If change in setting from choice A to B or B to A 

will be managed through conferencing with your child’s Principal. Students may need to adjust learning program based on individual need and/or health 

circumstances of their family which may require quarantine.   

 

A. In-Person School Learning Mon. Tues. Thurs. Fri. 7:50 – 3:05, and Buses operating                                                                            

        Wednesday - Distanced Instruction from home 7:50 – 3:05, while buildings and buses have deep cleaning.  

• Students grade K - 5 housed at AVN, Students grades 6 – 12 housed at AVS to utilize all spaces to manage social distancing  

• Students remain in class cohorts to minimize the fewest # of people moving throughout the building (teachers move to classrooms) Easier to contact trace 

if a positive case of the virus were detected 



• Scale back use of textbooks, workbooks and shift to online resources for learning activities to minimize spread of germs 

• Health room will be available at both buildings to address any on campus COVID 19 concerns on a daily basis 

• Students will have all classes including electives at the HS and Art, Music and PE at the K-5 building. Students will practice social distancing and 

minimize shared materials in these classes 

• K – 5 will continue to have recess with a staggered schedule and minimizing shared surfaces 

• Social distancing of student’s desks  

• All Students facing the same direction in classroom to minimize spreading of air droplets 

• Sneeze guards (plastic shield on student’s desk) 

• Meals delivered to the classrooms 

• Face masks/gaiters for students (provided by the school) 

• Face masks/gaiters and/or face shields for staff to allow for added protection to move through class and assist students 

• Hygiene stations in each classroom including sanitizer, tissues, wipes, covered trash can,  

• Practice good hygiene with proper hand washing several times throughout the day 

• No water fountains, students will be provided individual bottled water daily   

• Bus routines: assigned seating w/siblings, face masks, bus aide on each bus to take temperature, space out students on bus to manage social distancing 

(bus ridership will be reduced based on less students riding the bus due to families choosing Distanced Instruction during phase 1 

•  Thermal kiosk to check all student’s temperatures entering the school and all people entering the building will be surveyed as to symptoms, exposure 

and travel before being allowed to enter the building 

• Sanitizing humidifier system in each class to help sanitize air and objects run daily 

•  UV wands to clean devices and common surfaces  

• Students follow Distanced Instruction Protocols for Wednesday’s as listed under Choice B Distanced Instruction Plan 

• No afterschool activities 

• Limiting and screening any visitors to the building Use of phone system and door entry to minimize visitors inside the building, Parents will be asked not 

to visit during this unprecedented time and if picking up a student from school will remain outside, your child will be escorted outside, lunches may not 

be dropped off during the day as in years past,  

• Survey anyone entering the building with questions in regards to possible exposure to hot spots or infected people, or exhibiting symptoms 

 

B. Distanced Instruction Mon – Fri. from the safety of their home. 

• Students will have their iPad devices to engage in online learning 

• Technology devices to be distributed prior to school starting 

• School Day 7:50 – 3:05 combination of zoom meetings and activities 

• Student protocol for zoom meetings is on time, sitting up, front and center, showing their face and engaged in the meeting 

• Failure to follow zoom meeting protocol results in nonattendance of the class.  

Phase  

2 

Phase 2 – All students attend school In-Person M-F with continued safety precautions in place for prevention of the spread of 

COVID-19 (not available until COVID-19 vaccine readily available for staff and students and/or diminished cases of COVID-

19 in the Kansas City metro area and documented by the local health department and CDC lifting restrictions).   
• Students grade K - 5 housed at AVN, Students grades 6 – 12 housed at AVS to utilize all spaces to manage social distancing  

• Students continue to rotate classes and follow social distancing in the hallways and classrooms 

• Students will have all classes including electives at the HS and Art, Music and PE at the K-5 building. Students will practice social distancing and 

minimize shared materials in these classes. Activities will be modified to minimize risk of transmitting droplet spray.  i.e.  music may minimize singing 

to minimize droplet spread, art students will not share supplies, physical education students will incorporate social distancing in movement activities 

• K – 5 will continue to have recess with a staggered schedule and minimizing shared surfaces 

• Social distancing of student’s desks  

• Sneeze guards (plastic shield on student’s desk) 



• Meals served from the lunch lines in the designated areas 

• Face masks for students (provided by the school) 

• Face masks and/or face shields for staff to allow for added protection to move through class and assist students 

• Hygiene stations in each classroom including sanitizer, tissues, wipes, covered trash can  

• Continue to practice good hygiene with proper hand washing several times throughout the day, covering mouth and nose while coughing or sneezing 

• Water fountains will be open but cleaned numerous times daily   

• Bus routines: assigned seating w/siblings, face masks worn by all (students, aide & driver), bus aide on each bus to take temperature, enforce assigned 

seating to maintain social distancing and assist in contact tracing if necessary 

• Thermal kiosk to check all student’s temperatures upon entering the school 

• Sanitizing humidifier system in each class to help sanitize air and objects run daily 

• UV wands to clean devices and common surfaces  

• Afterschool activities to resume upon necessity and individual evaluation of activities and social distancing 

 

Phase 

3 

Phase 3 - All students attend school In-Person M-F with buses operating – We will return to this level when the virus is no 

longer a pandemic threat. 

• School will resume using policies and procedures following the school handbook  

• Students will be resuming all regular schedules including afterschool activities 
• Continue to practice good hygiene with proper hand washing several times throughout the day, covering mouth and nose while coughing or sneezing 

• Water fountains will be open but cleaned numerous times daily   

• Face masks and face shields will become optional 

• Maintain hygiene stations in each classroom including sanitizer, tissues, wipes, covered trash can 

 

  

 

 

  



Allen Village COVID – 19 procedures in case of suspected or infected staff/student or family member 
If a family member is quarantined due to 

possible COVID – 19 exposure please 

follow the recommendations listed below to 

help prevent continued spread of the virus 

If a student or family member is 

experiencing symptoms of COVID-19 

please follow the recommendations listed 

below to help prevent continued spread 

of the virus 

If a student or family member has tested 

positive for the COVID-19 virus please 

follow the recommendations listed below to 

help prevent continued spread of the virus 

• Family contacts the Principals 

Rhonda Reddick (6-12) or Amy 

Washington (K-5), who will notify 

our AV health worker Carla Iribe, to 

monitor ongoing progress of the 

self-quarantine for the family 

member and how that affects the AV 

student  

• If family member is self-quarantined 

we would recommend your child to 

quarantine also to be proactive to 

prevent any further possible spread 

of the virus at Allen Village School 

• During quarantine the student will 

be able to participate in Distanced 

Instruction as laid out in Phase 0 and 

Phase 1 

• Student stays home for 14 days  

• Check temperature 2x’s per day 

• Family contacts the Principals 

Rhonda Reddick (6-12) or Amy 

Washington (K-5), who will 

notify our AV health worker 

Carla Iribe  

• AV Health worker will contact 

Kansas City Health Dept for 

further information on current 

COVID situation in KC and 

reporting of possible Covid case  

• If the student is able to, they may 

continue to participate in 

Distanced Instruction 

• Student remains at home until 3 

days after the fever is gone and 

symptoms have improved as well 

as at least 10 days from when the 

symptoms appeared 

• Family contacts the Principals 

Rhonda Reddick (6-12) or Amy 

Washington (K-5), who will notify 

our AV health worker Carla Iribe  

• AV Health worker will contact 

Kansas City Health Dept for further 

information on current COVID 

situation in KC and reporting of 

positive case of a student enrolled at 

our school 

• Possible closure of school and revert 

to Phase 0 and Distanced Instruction 

for 1 – 5 days or longer depending on 

the current status of positive cases 

involving AV students and staff 

• Allen Village will follow 

recommendations from the KC 

Health Department as to 

recommended restrictions and closure  

• If the student is well enough, they 

may continue to participate in 

Distanced Instruction 

• Student remains at home until 3 days 

after the fever is gone and symptoms 

have improved as well as at least 10 

days from when the symptoms 

appeared 



•  •  •  
 

 

Source: U.S. Centers for Disease Control and Prevention, cdc.gov/coronavirus 

 

 

 

 

  



COVID – 19 additional Procedural Changes during Phase 0 – 2 

 
Attendance Policy  

All attendance absences will be called into your Principals at (816) 931-0177 to help monitor possible positive COVID-19 cases. Our 5-day absence 

policy is temporarily suspended during the pandemic. All students and families must pay strict attention to the symptoms listed below and refrain 

from sending your child to school if they exhibit any of these symptoms. We are all in this together. Students are expected to participate in Distanced 

Instruction at the correct time of their classes if they are absent from school unless they are too sick to participate. If a student is going to be 

quarantined please call the school to make arrangements to have someone pick up their iPad for use during Distanced Instruction. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Source: U.S. Centers for Disease Control and Prevention, cdc.gov/coronavirus 

 

 

 

 



 

 

Bus Transportation 

1. Students will have assigned seating with siblings to best maintain social distancing from other families.  

2. Students will have temperatures taken with a no touch thermometer on the bus and go through a thermal kiosk at the door of the school. Any 

student having a 100.4 or above temperature will be contacted by the school or the bus monitor to pick up your child at the bus stop or at the school if 

it was detected at the school. Please keep your phone numbers up to date in Infinite Campus.  

3. Students will be expected to wear a face mask for the duration of the bus ride.  

4. Families may only have one bus assignment for their child.  We may not honor home stops and daycare stops on different buses to minimize 

spreading of germs.   

 

Dress Code 

The addition of the face mask during Phase 0 – 2 is mandatory. Face Masks are provided by the school.  If a student loses or destroys the school 

provided gaiter face mask they will be expected to purchase the lost or damaged mask.  The cost of the AV gaiter is $7.00. 

 

Entry to any Allen Village Buildings 

 

In an additional effort to keep everyone safe, During Phase 1 & 2 we will expect people to answer the following four questions before coming into 

the buildings. These questions will be posted at all school entrances. If anyone answers “yes” to any of the questions, they should refrain from 

coming to school. These questions are: 

 

Within the last 14 days, have you or anyone in your household: 

1. traveled internationally or to a domestic city considered a “hotspot”? Go to: https://coronavirus.jhu.edu/data/new-cases-50-states 

2. had close contact with someone exhibiting symptoms of COVID-19 (fever of 100.4 or higher, dry cough, sore throat, respiratory illness, labored 

breathing, new loss of taste or smell) - includes the period of time 48 hours before the individual became symptomatic? 

3. had close contact with someone diagnosed with COVID-19? 

4. currently have signs or symptoms of COVID-19 (fever of 100.4 or higher, dry cough, sore throat, respiratory illness, labored breathing or new loss 

of taste or smell)? 

 

It is imperative that if any of your children would answer yes to any of these questions you would keep them home and call their Principal to 

report their absence. 

 

 

Field Trips 

All Field Trips are canceled during Phase 0 and Phase 1. Field Trips will be evaluated on an individual trip during phase 2. Field Trips will be 

available during Phase 3.  

 

 

 



Homework Expectations 

During Phase 1 there will be no homework.  Expectations will be modified because of not using textbooks, workbooks and leaving iPads at school. 

Students will bring their iPads home on Tuesdays to have access for Wednesday’s Distanced Instruction day during Phase 1.  

 

Immunizations 

All students and staff will be expected to follow recommendations from the CDC on receiving the vaccination for COVID – 19 as soon as it is 

developed. 

Inclement Weather & School Closings 

If inclement weather is forecasted or if we need to follow Phase 0 students will be asked to take their iPads home to engage in Distanced Instruction 

on the day(s) school is closed.  

 

Visiting/Observing Classrooms 

During Phase 0 – 2 there will not be any visitors allowed in the building. We will limit entry into the building to staff and students only.  

 

Meal Service  
Breakfast and lunch meals will be served in the classrooms.  All meals (breakfast and lunch) are to be preordered each week. The order form will be sent home with 

the students on Monday to be returned on Tuesday for the following week. On Tuesday afternoons, students will be provided a reusable lunch bag with their 

breakfast and lunch for Wednesday while they are at home for Distanced Instruction day. Students must return their insulated lunch bag on Thursday for the 

following week.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Additional Resources 
Kansas City, Missouri is currently under a mandate to wear a face covering.  

The city will reevaluate on an ongoing basis to the necessity of wearing a face covering.  

 

 
 

Source: Kansas City, Missouri Public Health, kcmo.gov/coronavirus 



  
Source: U.S. Centers for Disease Control and Prevention, cdc.gov/coronavirus 

 

 

 

 



Prevent the Spread of COVID 19 If you are sick 

 

 
 

Source: U.S. Centers for Disease Control and Prevention, cdc.gov/coronavirus 

 

 

 

 

 



10 things you can do to manage your COVID-19 symptoms at home 

 

 

 
 

      English            Spanish          Vietnamese 

 

 

 

 

 

 

 

Source: U.S. Centers for Disease Control and Prevention, cdc.gov/coronavirus 

 

 

 



 



 



 



 



 


